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VOLUME 1, ISSUE 1 Summer 2013 

w e l c o m e  

WELCOME to the inaugural issue of the Partnership for Food Protection (PFP) newsletter!  Our 
intent is to spread the word on all the great work the PFP Workgroups are accomplishing, so please let 
us know what you are working on.  This newsletter will be published on a quarterly basis.  If you have 
contributions to future newsletters, please send your contributions to Cathy McDermott, 
catherine.mcdermott@fda.hhs.gov. 

The PFP is a group of dedicated professionals from federal, state, and local governments with roles in 
protecting the food supply and public health.  PFP is the structure used to meld and coordinate 
representatives with expertise in food, feed, epidemiology, laboratory, animal health, environment, 
and public health to develop and implement a national Integrated Food Safety System (IFSS).  In August 
2012, the PFP and the Food and Drug Administration (FDA) hosted a 50-State Workshop in Nashville, 
Tennessee. The goal of the Workshop was to review accomplishments of the PFP Workgroups and 
develop implementation plans for critical components of an IFSS. Below are the developments that 
have occurred since the 2012 50-State Workshop to further strengthen the PFP and show IFSS partners 
our achievements toward integration.  For highlights from the 2012 PFP 50-State Workshop, click 
here. 

S u m m e r  2 0 1 3  u p d a t e  

Governance Structure 
Established: The 
members of the PFP 
Coordinating Committee 
recommended that a formal 
Governance Structure be 
established to help guide 
the Partnership.  The draft 
Governance Structure, 
presented at the 2012 50-
State Workshop, defining 
the roles and 
responsibilities of the PFP 
leadership and workgroups 
is being implemented. The 
PFP operational bodies 
include: a Governing 
Council, a Coordinating 
Committee, and 
Workgroups. Members for 
each group consist of FDA, 
state, and local 
representatives contributing 
specialized knowledge and 
leadership experience.  The 
Governing Council 

provides leadership and overall 
direction for the PFP. The 
Coordinating Committee 
provides strategic direction to 
the PFP and recommendations 
to the Governing Council.  The 
Workgroups are charged with 
developing and producing 
recommended products, 
processes, strategies, and best 
practices that will advance an 
IFSS. 

Implementation of PFP 
Products: PFP Workgroups 
have produced several 
recommended products, 
processes, strategies, and best 
practice documents to address 
different critical components 
needed to achieve a safe and 
secure food supply. Summaries 
of the work conducted between 
2010 and 2012 can be found in 
the 2012 PFP 50-State 
Workshop report.   

Highlights of 
accomplishments from 
the 2010-2012 PFP 
Workgroups: 
 Compliance/ 

enforcement 
coordination pilot 

 Developed local work 
planning process to 
reduce redundant 
inspections and 
leverage resources 

 Developed the Pet 
Event Tracking 
Network (PETNet) 

 Developed the 
Business Process 
Evaluation Tool to 
evaluate information 
technology gaps 
relative to inspection 
systems 

 Developed best 
practices for Food and 
Feed Testing 
Laboratories 

http://www.fda.gov/ForFederalStateandLocalOfficials/Meetings/50-StateMeeting/default.htm�
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Seven workgroups have been charged by the Governing Council to continue working on recommended 
product, process, strategy, and best practice development to keep advancing an IFSS.  The current PFP 
Workgroups and charges are as follows: 

Implementation and Communication - Develop an implementation plan to facilitate the use of 
IFSS best practices (e.g. model workplanning, After Action Review, Joint Inspections, Integrated 
Compliance and Enforcement Action) across Federal, State, local, tribal, and territorial agencies. 

Information Technology - Standardize data capture terminology and develop methods to measure 
interconnectivity between food safety technologies needed for an interoperable national integrated 
food safety system. 

Local Engagement - Review specific Food Safety Modernization Act (FSMA) deliverables that indicate 
local involvement and provide recommendations for how to integrate local agencies into these pro-
cesses. 

National Feed Sampling - Create a database system for sharing positive feed sample results and an 
early alert environment to initiate regulatory action. 

PETNet Phase II - Provide mechanism for information sharing and monitoring between federal and 
state agencies for animal feed related incidents so that these agencies can determine quickly the best 
response and action. Phase II will expand the original PETNet system to food producing animals. 

Response and Recalls - Develop guides for emergency response coordinators in the form of check-
lists to identify gaps and trends for improved emergency response, and improving communication 
between Federal, State, and local recall coordinators. 

Training and Certification - Develop and implement a process to identify and prioritize training and 
certification needs. 

2012-2014 PFP Workgroups 

PFP Commitments 

Establish Performance Measures and Metrics:  PFP Workgroups will be using a Results Oriented 
Management (ROM) process to develop and follow short and long-term goals of their initiatives in an effort 
to monitor the Partnership’s impact on the IFSS. Experts on ROM have been working with the workgroups 
to develop the goals and metrics for the PFP as part of the responsibility of the Implementation and Commu-
nication Workgroup. 

Improve Communication with PFP Stakeholders: The work of the PFP is vital to creating an IFSS and 
meeting the enhanced partnerships mandates of FSMA.  Only with continued support and expertise contrib-
uted from Federal, State and local agency subject matter experts can the PFP continue to flourish and meet 
these goals. The Governing Council has been working to develop a comprehensive communication plan to 
communicate the achievements of the PFP to the public and stakeholders.  This newsletter is one example of 
the commitment to improving communication on the PFP. 

Next Steps: The PFP is committed to contributing to the goal of achieving an Integrated Food Safety System 
and meeting the Food Safety Modernization Act. 
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PFP and IFSS Frequently Asked Questions (FAQ) 

What is an Integrated Food Safety System (IFSS)? 

An IFSS is a systematic collaboration and coordination of local, state, and federal food and feed safety regulator programs, 
resources, and authorities to protect public health. 

What is the current vision for an IFSS? 

Federal, State, local, tribal, and territorial public health and regulatory partners work collaboratively across all jurisdic-
tions to provide comprehensive, coordinated coverage of the food supply from farm to table to prevent foodborne illness in 
humans and animals. 

How does the PFP relate to the IFSS? 

PFP is the structure used to meld and coordinate food safety and public health representatives to develop and implement a national 
Integrated Food Safety System (IFSS).  

What have been identified as the core components of an IFSS to date? 

 Establishing national standards, such as regulatory program standards, to ensure consistency across all jurisdictions 
 Developing training and certification programs to establish a highly skilled workforce across all jurisdictions 
 Implementing coordinated workplans to ensure coverage of the entire food supply and leverage resources 
 Creating laboratory proficiency programs to ensure consistent and meaningful data 
 Responding quickly and efficiently when problems do occur 

How are communication, data sharing and information technology considered within an 
IFSS? 

Communication and data sharing are critical ingredients in all of the IFSS core components.  Without very high levels of communica-
tion and data sharing in each of these areas, an IFSS is not effective.  We need to consider information technology as a tool, something 
that enables us to do our core business more efficiently and collaboratively.  

How can a regulatory or public health official get involved with the PFP? 

Please contact Pete Salsbury (peter.salsbury@fda.hhs.gov) or Jenny Murphy (jenny.murphy@fda.hhs.gov) if you would 
like to get involved with the PFP. 

Where can I find information on PFP activities? 

http://www.fda.gov/ForFederalStateandLocalOfficials/Meetings/ucm249828.htm 

When can I expect another PFP newsletter? 

The PFP Governing Council is making a commitment to increase awareness of the PFP and intends to issue a newsletter up-
date quarterly. 

http://www.fda.gov/ForFederalStateandLocalOfficials/Meetings/ucm249828.htm�
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 N o t e  f r o m  t h e  P F P  G o v e r n i n g  C o u n c i l  

Dear Valued Partner, 

On behalf of the PFP Governing Council, we thank you for the work that you do in protecting the United 
State’s food supply and public health. Our jobs are not always easy, but there is reward knowing that we 
have partners in our dedication to serving the public. 

The PFP has been charged with developing and implementing a national IFSS.  This is a daunting task and can 
only be done with the input and support of all food safety and public health partners.  The PFP has made tre-
mendous strides in building the foundation for an IFSS, and these steps towards integration are being realized 
in much of our day to day business from increased routine communication to better coordination among mul-
tiple jurisdictions during outbreaks.   

The Governing Council sends its sincere appreciation to those of you who have or are currently serving on 
the PFP Workgroups. We could not have come this far without your contributions.  You have helped shape 
the PFP into what it is today and have helped pave the way for our future course. As the Governing Council 
looks to the future, additional volunteers and support will be needed.  The PFP will be looking for future 
opportunities to engage our partners, to solicit your feedback, and to add new ideas for IFSS best practices.  
We are committed to making the PFP a success and need your help to do so.   

Thanks to all those who have been involved, those that have supported PFP efforts, and to those who are in-
terested in joining our efforts.  We are looking forward to the PFP’s future and seeing the efforts of many to 
develop an IFSS turn in to reality. 

Sincerely (on behalf of the entire PFP Governing Council), 

Barbara Cassens and Pat Kennelly, PFP Governing Council Co-chairs 

Barbara Cassens—FDA Office of Regulatory 
Affairs 

Brian Collins— Plano (TX) Environmental 
Health 

Claudia Coles—Washington Department of 
Agriculture 

Jeff Farrar—FDA Office of Foods and Veterinary 
Medicine 

Tracey Forfa—FDA Center for Veterinary 
Medicine 

Patrick Kennelly—California Department of 
Public Health 

Adam London—Kent County (MI) Health 
Department 

Melinda Plaisier—FDA Office of Regulatory 
Affairs 

Daniel Rice—New York State Department of 
Agriculture and Markets 

Roberta Wagner—FDA Center for Food Safety 
and Applied Nutrition 

Robert Waltz—Office of Indiana State Chemist 
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