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• A physicians-only online community in which members interact, ask and
answer questions, and build consensus around clinical observations

• Design relies on social network theory, game theory, prediction markets,
and an information arbitrage business model

• Strong incentives for physicians to share clinical observations, very high
participation rates

• Designed to promote corroboration (or repudiation) of observations by
thousands of physicians

• Fully scalable as a social media space, surveillance network, and
communications tool

The Sermo System
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• A new way of listening to what’s happening in clinical medicine
• Insights based on experience/human decision making rather than

correlations of recorded data
• Data is active/dynamic in contrast to post-hoc analysis
• Involves two-way communication: outside interests can ask questions of the

community and receive rapid input from thousands of physicians
• High incentive for participation and use at POC

Complementary approach to medical
product safety surveillance?
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Potential uses:
• New data source to other surveillance activities?
• Use for case-finding/signal clarification based on data from other sources?
• Monitoring of topics not covered by other data sets?

Steps for further evaluation:
• Analysis against existing and proposed datasets/surveillance systems?
• Revision of the data elements required in Sermo postings?
• Continued expansion of Sermo network (currently 10k users [3/07], on target for 75k

users in Q4 07)

Utility of Sermo in a proposed Sentinel
Network ?
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An “Open” Post

The post is “open” physicians
are able to vote on postings

or propose an alternative
answer, but they are not able
to see the results in real time.
This prevents an “information
cascade” where physicians
can bias one another, and

also makes the Sermo
business model possible.

Currently, physicians can
submit images with their

postings.  Future release will
allow physicians to share

documents, web pages, and
X-Rays.

The post is now “tagged” with
the necessary key words for

searches and cross-
referencing to commercial

databases

Physicians are able to participate
in a real-time discussion about

the topic
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A “Closed” Post

Posting results are now
viewable by the community.
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Client View: Dashboard Overview

In the same way that the Sermo
proposes “posting of interest”  to
physicians, we use our constant
customization to propose posts

of interest

Clients are able to “sponsor”
posting whereby they will be

the only parties seeing
results coming in

Clients are able to track subjects
based on the key word tags that
they have uploaded to the site.

Sample Information -Not Actual Data-
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Client View: Tag Detail

Clients can set watch
lists and “triggers” so
they are notified by

email, SMS, or IM of a
activity in a specific

area.

Clients can get a snapshot of
the overall activity around a

specific tag.

Clients can also see
which physicians

are the most active
posters around a

single tag.

Sample Information -Not Actual Data-
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Contact Info

• Alex Frost
• VP of Research Initiatives
• www.sermo.com
• alex@sermo.com
• P: 617-497-1110


