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Barcode vs.

» Barcode
— EAN Standard
— Easy Implementation
— Accepted Globally
— Required in Japan
* RFID
— Not compatible with Gamma sterilization
Potential interference with metals in devices
Potential frequency interference with other hospital equipment
Potential RFID hacking/counterfitting
Costly




Cook EAN-128 Implementation

» Total Unique Cook Products (Part Numbers)
2001 = 27,000 part numbers
2003 = 17,000 part numbers

— Project began in Europe — 2001
» Meet regulatory requirements in Japan

— Project Complete — April 2002
* Internal

— Project Complete — January 2003
* Global customers

EAN-128 Barcode
(or GS1)

EAN-Number/Product: (01) 0 08 27002 00166 4
(01) Application Identifier for EAN-Number/Product
(0] Pack Indicator
08 USA (00-09 = USA & Canada)
27002 Manufacturer
00166 Product
4 Check Digit (Calculated using string 0082700200166)

Exp.Date: (17) 091019
(17) Application Identifier for Expiration Date
091019 Expiration Date (YYMMDD)

Variable Qty: (30) 5
30 Application Identifier for Variable Qty.
5 Variable Qty.

Batch Number: (10) E1231234
(10) Application Identifier for Batch Number
E1231234 Batch Number




Required Materials

Cost of EAN Numbers $750-$50,000
Printer $4625

Set-up 2 hours
Validation 1 week

Implementation

* Market Notification 3 months

» Company Switchover
— Local (8 locations) 1 month
— Global 12-15 months

e Customer Switchover ??7?




Questions & Panel Discussion
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