


,'Regeb&aig)fﬁcequg i ,
World Health Organization




PAHO strategic qnditopéfqtionql plan fér spo

Introductlon SR Tk R

"The World: Health Organ
activities for- mﬂuenza _prepare
‘pandemic and mitigate its impa
the Pan American Health Org
Technical Cooperatlon activitie:
an mﬂuenza pandemlc

Imﬂuenza A v1rus has

* have been HINI, H3N2, an
'reservoxr for all known infl
reservoxrs to some 1nﬂuenza ;‘

~;of 1918—1919 (A/HINI Vlrus),
‘two pandemics occurred in 19
~ Kong Flu, A (H3N2) virus €
million people when comp_‘ ¢

){ has, prepared a. strateg'ﬁjplan descnbmg.‘ :

c the natural

:of mfluenza RS

e disease can

exposure to this o
he virus.

ously with annual

assortment of ammai

as the Spanish Flu
'de The‘ ’other'

two _ ecades £



: backyard ﬂocks, and places wher
avian influenza viruses to date‘hy
- surpassing blosafety precauttonsy !
k precautlons pEr

Accordmg to Food and Agr
“responsible for the producnon 4
being the largest poult

- production is concentrated
- (USA, Brazil, México, Cana;
Guatemala, and Bolivia). Nev
- exports (USA, Brazil, Canada
appraximmely 16 fbilliomichijc

AIso, several 1mportant a
such as gram productlon trad

| bwere reported toyth : 'HO in
: ylndlcatmg a very hlgh case 4

. mcreased travel and urbam




j PAHO stra_tegvi'cﬂ.@zrzd,qperatior;al pI‘an:

’bppormni;w:tb'-méﬁafe'ffér apan
J“Stlﬁcatmn |

‘vrespond to a pandé !
g prov1de the necesfary

‘ kbeyond ms’ututlo

'~Slnce no. speclﬂc vaccme is C
~challenges will be 1ts produc

= ;respond to an mﬂuenza pan',

,,,moﬁst:of them in:
tein for rural
bublic health problem,
vonal economles '

'g mmlmal txme
charactenze

ven in areas
with problems of access to basic L '

developmg ne\if ap

emza and reducmg -
t ategxes engagmg ¢

Pending the avallabﬂ'




before and at the mceptw n stag
“high costs and limited supy
' ;»and these advance orders are e :

f' Countnes w1th ma,dequate s,‘ Vi

E development of new ones, out

| ;Oppartunltles to ,1 ~te

‘ »measures that addres
' Reglon s capaci

_PAHOst;*atggic.and‘opératioﬁél b{’qﬂfe@r espond, gtopandemzcmﬂ

be vital during
] nder ordmary

cxrcumstahces are not hkely to

demic virus. The
fwes and the

ies, the ,
,,,ene;mqving i

: mﬂuenzat In parallel to

suppertmg actions need tot

; Most objectwes are to b
kmﬂuenza pandemlc prepare '

oweVer, theu' usefulness is constrained by\ fj' :



| PAHO strategic and operational plan for respor

pandemic phase should
internationally.

o Phase pre—pandemlc

_t‘omote the develop,‘ ent of national  ] uen; 2 p ‘&#@SS?@')S

2 p -pan emnc mﬂuenza,

- ‘Phase. emergence of a p




s

,' 1ate in 2004 and are avaﬂable
jreference documents and is dis:

‘Meeting held m Chx""

~ preparedness plans for the:
Six workshops on influen
© (1999), Argentina (2000, 200
“Influenza has been i

‘ The annuai “V
:Laccess to vac

Amazon Regxon
Networks.

and’ Uruguay, to di:

hosted by,Mémseﬂ in Ap




P_AHOstravtegicvand.operationqi plarz;fbrffféspé}ﬂ 'gtyéquéfidginivc; influenza

"alﬁcharactenzatmn of mﬂ:;'enza, SARS-

o Workstiop on'm“i” : ch |
etap eum’ virus d1rected to lab ‘ry personnel :

associated corona:
in the country level m Ar

.
,:./
. approved by the QfﬁCl
o ,._"countrles
.

B ;ergamzed and condti >
‘thh other coun’mes

Mmlstry of Health Br
inﬂuenza Progr T
f‘several countrle inth

ng. of laboratory ‘
‘asmg Regmnal; .

United States, and
enza: pandemlc '

- In the Reglon 0f the Amer as, Al
: Uruguay have already developed ation

,preparedness planmng AFurthe’ re,




S pAHO ;strategicjdnd bpérdtipnéi planj ;

esponding to pandemic i

- (2005). The phase-spec;ﬁ

CEIST/NF/1)cortespond t

; 'pandemlc under the fram '

tries 1ack the human_"

10t as- tangzble as
awareness among

Epidemic Alert and

1S strateglc and .
and response to a

Ith Regulations
lan (Document.



1 ;'devélopaﬁd' -
ans. The most

institutional = re
outbreaks.

In iight of this, ca

witﬁ pandemic péteﬁ al an




PAHO St%aiegic,land obetagiqpal pla far S

and technical developm nts
should be cons1dered in p_ C

Smce ava‘ﬂab‘lllty‘ of vaCC 'el" e

: 'Iarge numbers of people A
»:dlsasters or other health

vmtegral part ) |

,nza Pandemw
tés’o’m‘éces;

: ;‘Indmator e : Lo

e 21 countries of Latm Amar__ a
- developed National Influenza Par
 PAHO- HQ and at least 21 cou
response mechamsms m plf

;“Key activities
o Adapt the template oc¢
Global Inﬂuenza
o Train a cadre of PAH
mﬂuenza and prepare t ¢

11

ed{' to ensure‘ o



‘PAHO sifaiegié;-énd ape'natzﬁqéqu p'idt ;

Pandermc Preparednes
affected countries.

Plan for that subregmn

responding to pandemic infl

& Conduct a Canbbean wor hc‘i t

“for preparedness and respo
Moblhze partners from

Canbbean North Amerlca, and Se the

sponse meetmgs, o
toral action plan' '

‘txonal dlsaster, L

uct simulation

of H()';’s_;;s}nbflﬂegio‘né,'

exercise with the -

Central America, Latin Caribbean, Mexico, Non-Latin

2y



be conmdered G

Sl rt of its 1nt 3 I : e éd;'a~~g10bali,,f

relevance, is th
~implications for va




' PA,HOstzfa'z‘eg_ic:and Qpei_’ati‘_ogimliplianfj" r

: actmty m the last three years

‘thls pubhc health risk also dﬁpeiijd

Indlcators

The rieed to‘ X

Vlmlogu:al survelllance

.'ll;‘:counmes of Cen
Dominican Republic, and C

mterna‘ ‘nalfagenmes can ass

[ prowded for
¢ of ftechnical

s, prevennon
’e dlrectlves of

14




PAHO .ét?aiegic- and operationa

Bermuda, Brmsh 3
Netherlands Antill . Grenadmes Surm'
- Tobago, and Turks & Caic




; PAHO stratggiqand ;opem’t’i‘onalpyld

able pandemie




PAHO s”ategiC,dnd-<01?€f¢tionél plan for rhspone

: vaccmes

' ‘regmnal vaccine

neurammxdase mh1b1tors de S

available qulckly and in th‘ .
Executive Board reoommend ‘ th

Severai aspects should be coi si emi,é Qir‘usf'
namely ‘

. Cattmg vaccme productnon;._

of ‘the vn'al seeds

jthe vaccine, or other ﬁme- '
_ -Investxgaung strategtes to.

growth of the v1rus m 13
technology ~‘

A consultation with comj
December 26)05 in Geneva t
confer nnmumty PAHO has
vaccme in the Regton of ﬂ 1€ .

med:um te rm’

GWen the almo 1

vaccine and antivira

S Iess hkely with
v the cholco for
mass unhzatxon w1thm standar R :

AT




Indlcator

selected countrzes prodr

& All countries have identific

s Pandemic mﬂuenz
avaxlable

d by the listh

demic vaccine at all

ion_assessed and

Indlcator 5
o Regional supply "an

een assessed.

"varal dmgs has




PAHO:srf&vtegic and-i)pérqtibﬁdl

oAl countries in
~ stockpiling, di

emand forecast,




' P}IHO ivtrate’gi’cﬁ and bpératioﬁal pla 1 fo

In addltlon to guara
concern durmg the p

ot currently o
s, use of
: ervspectives‘

Infecﬁon control
\procedures are need ‘

: handlmg of waste

'mﬂuenza V1rus Alrbome p,, ,

20




' ~_RAHO‘~s'r’¢?esi¢lqndﬂvpetét‘f?nél plan or respond

‘deﬁmte}y should be used

evidence is still unclear 0

i mtcmatlonally Provision of e

 recommendations are to be in pl
: collectmn of commodme 5 W

durmg ,_-the pandemxc st
‘surveillance systems for antmr‘
wﬂl need to be funcnomng

Expected";r_'esu_lts‘ .-" :

ER4.1 Health-careserv ,

Indlcator
. Tools for surge capac:ty

;provrsxons for scahng up: C
i access to servxces ‘

attask rates and hkely sc :
»  Develop prototype manu
for health service
public facilities includin

21




PAHO &tfdtggig:‘and,_ operational plan /

e Plan vaccination strategies f
& ER43 Supply e dxsmbutw,
5 pandemzc planned and assessed
:Indlcator

~ Countries of Latm America and
“mplaace._z o

' IKey actlvmes

', Incorporate pandemli influe
currently in place

place. ;
Ceunmes of Latm Amerl ’

* health authorities and ndus

experiences W1th masSx € Vs

: ‘System :Ifar suscepnbihty of viral
~ vaccines prepared =

anthral drugs

« Plan delivery. mechamsms for nfl

R



- systems tom
- Develop and di algor
. triage, diagnosis of complications, an

very system

Indicator

- avian influenza” 2 ,
Do *_death, with mortality tha
£ ~ known to infect birds, tt
; , circulating in bird populations.




PAHO strd(égicf taiz’dfop;




' costs .

-September 23“‘ 20
'WHO. H5N1 is of particular

at vaccmatxon o
dresultedin

' 'Preventab}e
enz vaccme in

}Regxon In a”,;"

, 13 countrles,_ i i



' PAHO strategtcandoperatzomlpla fo

to acquire genes from Y
excrete virus for at least
poultry markets and by migratc
from blrds to humans Moreov

to avoid. exposure The rol\
~ cases could not be traced to
apparcntlyhgalthy ducksz ;

"ouseholds NG
Iar concem

- unportant pubhc health mt' ;
human cases, followed by




21 countnes inthe Amencas w1
g ;';:hlgh-rlsk populatmns by 2007

: PAHQW@:@and,@pemtgmgz plan,;

to the vn'us becomm en lemic

fthe ammal;* e'alth‘skéctor and the
: mfeetlous dlseases such as New

_ ctors will be
'..mtenslfed o ‘

Indlcator

. uenza prevention

g ?‘fSupportaregwnal survey esti o
. _:~Implement quarantme systemsm'nd  in compliance with

iga n and/or the
ed eplzootxcs ca,used
asé.the?OIE;,FAO, i

tion schedule in

'~Indicater

Key actwme

arly detection,

munization into

V7



: PAHO sfrdtegzq_-dnd;pp‘er‘cyz‘tipmgl%

Support countries
influenza vaccir

ement 2 com
im

 The health comm
because medical professic !

28



- PAHO strategic and operational plan,

"mgmﬁcantl" S
: :,nsk commumcatlon plan an

‘ "'evaluatwn and decou‘,ﬁ e Corre ns.

Expected Results

: LER61 Commumcatmn str
[ preparedness among healt
' Vleaders S

nd encourage

* Indicator:
L4 Regxonal commume m

| trained in risk
: ~commumcat10n 5o e

E Key' aﬁt 1t1es :

e Orga«mzatmn Member St
e Work with the cou
i ,pandemlc prep
. Prepare comm

luding CQﬁsiSteht pre- ,

_e?busmess, and
area cuntmgency

ture sectors, in risk

s, covering

Indicator i
: Commumcatlons strategy :

LN

’jalidét?c;i;and tributed.

29




- PAHO‘stxateglc

. target measures td“rvn‘o,s aff
groups may change ba
- availability of an




: .;developed and partnershlps ek ablish
"of research results

"‘Expected'r,eﬁs’ultysf;-:; =

‘ PAHO éz}ategic,-and bégrazz ;

It should be noted t
those affected yearl

yare: -
1. - Essenti

es, in which all

at the‘ amoum ,

Gmdelmes for oper; i

g

ies. Before the



‘ ‘PAHOV&tfcxz_tf‘e i f_d{z_;'z_";ppgr zonai ple

ER7.1 Potenaa




' 'marshalhng
process, it shou d

®See WHAS83




 PAHO strategic and operational plan for

ERS.2 Country leve

lb..Indxcater :  b
,Country level mter-agency groups

obilization

“ strategxes




PAHO“sirétég‘ic and operati

v put emergency mea
: been donated a




 PAHO strategic and operational pl

Indlcators i f S
21 countries are tmple X
' necessary to deal thh |

d general public

;.Key act1v1t1e Sk ;
o Use commumcatmn channe :

information. i
‘e Create and distribute accur

36




© globally.




disruption. Countri
: smulatxon exercises,

: Household dlsmfec 10




)

' PHHO:stfq;tégZéqnd apenatiaﬁal;plﬁhqu

: [Indlcator R

severe, measures to i
health authorities

. pandemic. F1e1d"assessm‘
_recommendanons s

As an exploswe surge in ‘thte ‘mb

Expected results

ER 10.1 Regionai andn

Actwate Emergenc ' O
3 1Assxgn spemﬁc re

pandemic spokesperson inthe
countrles o S R R A e e il

36




pattents.' :

Indlcator AT o
21 countries of Latm A

capacity to reduce morbidity

' ‘Key actlvme :

: vaccmes

: ,v o PAHO wﬂl evaluate _cem

> ERI0.S Amiyimi u;

. Fac;htate mter-country sh

clags



A :;.’cr =

Indicators i
Affected countries pu

" ER10.6 Non-pharm

Indicators

ut ,;al‘”@ibliic' o




: :mtervennons m dlfferent of

ERII 2 Survetllance of antwi

o ,Indlcators :
. 80% of countrles with surveﬁl
80% of countnes with surv

‘ Key activitié
e Settingup I 1
: adverse reactlens




