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Undercover	Buy	Inspections
*Retailer	unaware	inspection	is	taking	place.	Minor	and	inspector	will	not	identify	themselves.

No

Trained	minor,	working	with	
commissioned	FDA	inspector,	attempts	
to	purchase	regulated	tobacco	product

Results	of	inspection	sent	to	FDA	 FDA	performs	initial	review	

Is	there	a	
potential	
violation?

Notice	of	Compliance	Check	
inspection	(CCI)	sent	within	1	week	
of	inspection	to	Retailer	informing	
them	that	there	was	a	potential	
violation	for	sale	to	a	minor

FDA	reviews	evidence	and	confirms	a	
violation	occurred

Yes

A	Warning	Letter	is	sent	to	the	Retailer	
notifying	them	of	the	violation(s) Retailer	subject	to	re-inspection

Is	this	the	
1st time	
Retailer	
violated?

Warning	Letter,	Civil	Money	Penalty,	or	No-Tobacco-
Sale	Order	(depending	on	circumstances)	sent	to	

Retailer	notifying	them	of	the	violation(s)	–
See

http://www.fda.gov/downloads/TobaccoProducts/L
abeling/RulesRegulationsGuidance/UCM252955.pdf

Inspection	results	posted	on	the	
FDA	website

http://www.accessdata.fda.gov/scripts/o
ce/inspections/oce_insp_searching.cfm

Yes

No

https://www.fda.gov/downloads/TobaccoProducts/Labeling/RulesRegulationsGuidance/UCM252955.pdf
http://www.accessdata.fda.gov/scripts/oce/inspections/oce_insp_searching.cfm



