BREAKOUT GROUP #3 B (Flip Chart)
You are going to discuss the concept of an Animal Feed Safety System by answering the questions below.    FDA is seeking information on this concept and would appreciate everyone(s participation and ideas.

Each group should identify a spokesperson to give the group(s report and someone to record the group(s answers on a flipchart.    Flipchart and pens are available.

There are a number of questions for the group to consider.   Question #4 is likely to take the most time and the group should allot enough time to have a good discussion of the issues in that question as well as the other questions.    

This group will focus on answering Questions #1, 3, 4, and 5.   If you have additional time you are welcome to tackle question #2 also.   Please discuss and answer the following questions:

1.   What feed safety programs are operating today (industry and government) and can they be made available for review by the FDA?   [for example, state Egg Safety Programs, trade association quality assurance programs, firm(s own in-house quality assurance program, etc.]   Please provide a name and/or contact information for FDA to obtain copies.
- AFIA QA/QC Program – Jim Rydell – AFIA

- NGFA QA/QC – Feed Quality Assurance Program – Dave Fairfield

- PFI Handling Salvage Distressed Pet Food – Stephen Payne

- Pork Quality Assurance Program (Beef, Veal, Pork) NCBA, NPPC

- Tecaliman – France (Mr. Putier)

- IFF, DLG – Germany (Dr. Heidenreicher)

- TNO – Holland (Dr. Eumer) – these three international programs were provided by Dr. David Eisenberg

- APPI – Salmonella Testing Program

- SAFE – California (Michael Davidson)

- Canadian Program – Producers Groups/Government (Judy Thompson)

2.   What do you think are basic elements of an Animal Feed Safety System, remembering that this will be for all feed and feed ingredients [commercial manufacturers, distributors, and on-farm mixers]?

3.   What are the benefits of having a federal Animal Feed Safety System?

- Will set and apply minimum standards uniformly across the industry (all segments – including on-farm)

- Increased consumer confidence

- safer feed and food

- Educates the industry, producers/consumers, and regulators (increased level of understanding of the components of the feed/food safety)

- Improved regulations

- Improved compliance

- Establish Model Safety System

- Prevents food safety “events”

- Provides a basis for trade

4.   The Notice of Meeting identified 7 items that FDA has considered as possible elements of an Animal Feed Safety System.   Please answer questions 4 (a) through (g) for the following element:

- identification and implementation of controls to effectively prevent identified risks -
(a)  How much of this are you doing as a firm right now or how much of this are you seeing during inspections of feed and feed ingredient manufacturers and distributors? Give some examples.

· Examples of controls of identified risks – training employees, statistical-based testing program, audit of ingredient suppliers, interactive relationship with suppliers, preventative maintenance, record keeping, GMPs, Mock recalls, order taking procedures, production scheduling, flushing sequencing, dedicated mills, bin flushing, controls of drug usage/storage,  QA audits, ingredient inventories, ingredient specifications (minimums), inspections, in-house sampling/testing

(b) Is it formal, i.e., written policy and procedures, or informal?

· Majority formal (larger firms), informal (smaller firms)

· Written, but not always followed or complete

(c)  Would this involve training?   What kind of training would be best for this and how often?   [Consider this answer for both industry and government]

- Formal and informal training involved for industry

- Government training inconsistent and in need of improvement

(d)  Would this involve the purchase and use of new equipment and/or software?   [Consider this answer for both industry and government]

- ORAU Training Program

- Improved/computerized forms

(e)  What kind of costs do you think this would entail?   [Consider this answer for both industry and government]

- Costs with commensurate value difficult to determine

(f)  What kind of assurances would you need to establish or demonstrate this is functional?   Would you need a consultant to help you establish this?   Would you need third party inspection to establish assurance?   Would you need an ongoing sampling program?    How would federal licensing/registration of all firms help?

- Independent inspection needed

- voluntary 3rd party inspection

(g) Are current enforcement tools adequate?

· Lack of state authority for on-farm inspections

· Federal authority needs to be reviewed

5.   In conclusion, are there any additional thoughts or comments this group would like to convey to FDA regarding an Animal Feed Safety System?

· Transportation concerns

· “one size does not fit all”

