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BREAKOUT GROUP 1B

RECORDER FLIP CHARTS

Question 1

SYSTEM                                                                 SHARE

CGMP – T A&M                                                            Y

BSE INSP CHECKLIST

SELF-INSPECTION

END PRODUCT INSPEC AND SAMPLING

TEXAS A&M  - TOXINS

· HEAVY METALS

INSPECTION MEDICATED FEED AND NON-MEDICATED FEED –STATE GOV

BEEF QUALITY ASSURANCE PROGRAM

PQA LEVEL 3 – NATIONAL PORK PRODUCERS – VOLUNTARY PROGRAM

NATIONAL POULTRY IMPROVEMENT PROGRAM – USDA

EGG QUALITY ASSURANCE – MD DEANNA BALDWIN

AAFCO CHECKLIST – MED/NON FEED, BEST MANAGEMENT PRACTICES. NON-LICENSED CHECKLIST

INDUSTRY MAY NOT SHARE QA PROGRAM SPECIFICS

CANADIAN HACCP APPROACH

USDA CERTIFICATION PROGRAM

GIPSA

FGIS

NGFA QA PROGRAM – MODEL FEED QAP

AFIA HACCP TYPE GUIDELINES – SELF INSP CHECKLIST

WHAT ABOUT – TRANSPORTATION, ON-FARM

QUESTION 3 – BENEFITS OF AFSS

1 – CONSISTENCY

2 – FOCUS ON FEED/FOOD SAFETY

3 – DUPLICATION EFFORTS BETWEEN STATE & FEDERAL AGENCIES, STATE TO STATE AGENCIES

4 – PROGRAM TO FOCUS ON RISK ELIMINATION

5 – DEVELOP UNIFORM TRAINING PROGRAM, UNIFORM APPLICATION AND GUIDANCE

6 – EQUITABLE – FARM/FEED/TRANSPORTATION – FARM TO TABLE

7 – ADDRESS WEAKNESSES IN CURRENT PROGRAMS – AUTHORITY TO EVEN NON-REGULATED SECTORS

8 – STANDARD SET OF BENCHMARKS FOR FEED/FOOD SAFETY

9 – SCIENCE/RISK BASED

10 – BURDEN CANNOT BE ALL ON INDUSTRY – MUST INCLUDE TRANSPORTATION, FARMS – ALL SECTORS OF THE SUPPLY CHAIN

11 – INCLUDE DOT IN PROCESS AS WELL AS OTHER AGENCIES: USDA, FDA, DOT, EPA, CUSTOMS, HOMELAND SECURITY AS WELL AS TRADE ASSOCIATIONS- FARM BUREAU, FARMERS UNION, NGFA, AFIA, NPPC, NCBA, PP.

QUESTION 4

4A – RISK BASED ANALYSIS OF INGREDIENTS/PROCESS

· FORMAL OR INFORMAL HACCP

4B – PROGRAMS THAT SUPPORT PRINCIPALS OF HACCP TO EXPANDED GMPS

COMPLETE SPECTRUM – NOTHING TO FORMALIZED DOCUMENTED PROGRAMS

4C – REGULAR INTERVALS – YES – BOTH INDUSTRY/GOV/FARMERS

ALL INVOLVED IN SUPPLY CHAIN

TRAINING PLANS BY SECTOR/BUSINESS GROUP

ON-GOING TRAINING

AGENCY CAN TAKE ON THE ROLE OF PROVIDING EDUCATION

4D – RAPID TESTS METHODS FOR RISKS

· NEEDS TO BE CHEAP & ACCURATE

· EQUIPMENT

· ONLY WHEN NECESSARY – BASED ON RISK

· INTERNET BASED TRAINING

· MAY NEED CERTAIN SOFTWARE

· HIGH SPEED ACCESS REQUIRED

· COST OF TRANSLATION, LANGUAGE BARRIER

· ADDITIONAL STAFF

4E – COSTS DEPENDENT UPON RISKS AND CURRENT TECHNOLOGY AVAILABLE

· START-UP COSTS VERSUS ON-GOING COSTS

· HOW MUCH COST?

· HIGH COST

4F – CONSISTENT REGISTRATION, AID IN RISK RESPONSE AND COMMUNICATION

· SAMPLING IS NECESSARY

· OBJECTIVE EVIDENCE – DOCUMENTATION

· GOV AGENCY ABILITY TO RE-DIRECT EFFORTS TO NON-COMPLIANT FIRMS/FARMS THRU REGISTRATION PROGRAMS

· MONEY ADVANTAGE TO GAIN PARTICIPATION

· NEED INSPECTION THRU GOV OR 3RD PARTY

· 3RD PARTY MUST BE LINKED TO GOV REGULATION – AGENCY MUST HAVE KNOWLEDGE BASE OF 3RD PARTY INSP TO CREDIBLE

4G – BOTH – SCIENTIFIC BASED RISK

· KNOWN RISK VERSUS UNKNOWN RISK

· ANY SOURCE – INCLUDE ALL AGENCIES – NOT IN A VACUUM

4H – NEED BETTER COMMUNICATING

· LACK OF ENFORCEMENT AUTHORITY IN SOME CASES

· STOP SALE AUTHORITY NEEDED BY FDA

