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Question 1.  Current Feed Safety Programs

· California “SAFE” Program

· AAFCO Guidance for Feed Manufacturing

· Trade Association QA Programs

NGFA, AFIA

· Export Certifications

APHIS, Pet Food

· Cattle, Swine, Poultry Trade Association QA Programs

· Kansas State HACCP Program

· Company QA/Feed Safety Programs

· NGFA & AFIA BMP Transportation Training

Question 2. Basic Elements of AFSS

· Hazard Assessment/Identification

(Physical, Chemical, Biological)

· Hazard Analysis (Science and Risk Based)

· Consistent Enforcement Strategy

· Consistent Inspection Strategy

· Flexible Programs (Multi-Faceted)

· Validation

· Training (Regulators, Industry)

· Lot Traceability

(Ingredients and Finished Product)

· Cost Analysis

· Documentation

· Transportation Control

· Supplier Certification

Question 4. Analysis of Manufacturing and Distribution

(a) Ongoing/Examples

· System Analysis

i. Ongoing during manufacture

ii. Operator check

iii. Supervisor analysis

· Compliance Analysis

i. Testing of finished product

ii. What do we test for?

1. Liability driven

a. Heavy metal – Physical

b. Biological

What the regulators check for relate to getting what they purchase rather than safety.

Question 4. Analysis of Manufacturing and Distribution

(b) Formal or informal

· Liability drives the analysis.

· It must be written down or it isn’t done.

· Written procedures and analysis

· Certification requirements are documented

· Look at “Shrink” on the distribution side as a formal analysis of distribution.

· Audit to determine the proper product is delivered.

Question 4. Analysis of Manufacturing and Distribution

(c)
Training

· Licensed Mills (some) companies with formal programs, regulators (some) have formal training programs that are documented.

· ?? On-farm training??

· Web-based training

· University Extension Services

· AAFCO Inspector Training (annual)

· Trace Association training

· “On-going” training @ locations

· New Employee Training (on-the-job, hands-on, documented)

· “Responsible Care” – Understand the hazards involved in the job.

· Risk management/liability training

· Transportation industry training

Question 4. Analysis of Manufacturing and Distribution


(d) New Equipment/Software?

· Companies with current programs in place should not require any additional equipment.

· Must be “science/risk based”

· Many questions exist as to what are the risks?

Question 4. Analysis of Manufacturing and Distribution


(e) Costs?

· Industry training costs for new programs.

· Industry QA test costs today around 25 cents/ton.

· Federal and state costs in developing regulations, training and enforcement.

· Travel/training costs.

· “Consumer Driven”

· “Salmonella Free” to the farm level will involve MAJOR COST.

Question 4. Analysis of Manufacturing and Distribution


(f) Kinds of Assurances

· Cost

· Education

· Training

· Based on sound science

Question 4. Analysis of Manufacturing and Distribution


(g) Risk Identification

· Involve both industry and government.

Question 4. Analysis of Manufacturing and Distribution


(h) Enforcement Tools

· Challenges with many states regarding funding and resources.

· Future Federal resources.

Question 5. Additional comments

· Shift from economic testing/compliance to safety testing/compliance

· Funding needed for AFSS program development research, training, test methods, inspectors

· The scope as it relates to on-farm mixing. These are the higher risk that currently unaware of safety issues. Who would this FSS apply to?

· Cooperation/education at all levels….”Food” business, not just feed or cattle business.

