Flipchart notes from Group 2B

Feed Safety System for Animal and Humans
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Question 3 - Benefits

· Uniformity of a System

· National Perspective vs. Local

· Better funded

· More specific to task

· Increasing Consumer Confidence

· Consistently enforced

· Level playing field

· Help trade

· Harmonize with other government regulations

· If risk-based, will require more science to quantify risk

· Scientific based system

· Reduce the number of variations in regulations

· Hope for consistency and clarifications

· Reduce non-risk based regulations

· Prioritization of resources

Question 4

ID risks, processes and products:

(Industry) - almost all (i.e., companies) are doing some assessment of risk

(government) – Many mills do not have any risk-based assessments (e.g. smaller firms and various sections of industry)

(Industry) - Audit dealer and co-packer

 - Help with quality programs

 - 9 audits in past month

 -  internal audits
 

(government) –  once problem identified, resources are devoted to follow-up on problems (seizures; stop-sales, etc.) 

(Industry) - Periodic testing - if risk present, implement on-site testing

(government) –  has seen traceabilty increase in industry (e.g. lot codes)

Question 4, part a

(industry) - Tracebility - cost effective and key to risk management

Question 4, part b

(industry) - Yes and no; very formal if HACCP or ISO

(government) - Some firms have written policies; some do not.

(industry) - Audited 9 mills - 2 had written policies

(industry) - For small producers - Recordkeeping will be a burden; some will go out of business.

(government) - Recommend review of effects from meat plant regulations and how it affected smaller firms

(government) - shift training from just compliance to philosophy and answering the question “why”

(industry) -  Training - now in the food business; something similar to HACCP, CODEX 12 steps and 7 principles

(government) - Some firms will have to have training mandated to them (e.g., have to implement program by a certain date)

(industry) - Varying level of education


     - train the trainer


     - follow with test  - open book; know where to find info

(government) - firms need incentive to show up for training

Question 4, item d

(industry) - Software may be required


     - often custom designed

(government) - equipment may be needed - analytical, etc.

Question 4, item e
(industry) - Cost to bring facility up to a point for HACCP (e.g., pest control)

(industry) - cost of 3rd party audits 

(government) - Political costs

(industry) - Cost of doing things right (e.g., contaminated ingredient)
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Question 4, item f
(industry) - multiple forms of assurances based on company internal, 3rd party

(government) - prioritization of sampling programs based on feed and safety

(industry) - reward for companies with internal and external audits - get less inspections

Question 4, item f
(industry) - standardization of sampling

(government) - procotols

Question 4, item g

(government) - Risks should be identified by both government and industry

(industry) - Partners

(government) - objectivity

Question 4, item h

BSE – Yes

Others – no ---depends on politics

Government – Need more documentation of clarification (letters, etc.) for support with problem firms (court)

Question 5
NEGATIVES

· slower - long time to enact

· economic impact on small producers

· possible loss of state programs

· enforcement resources

· difficult to achieve uniformity

· difficult to get state representation

· impact on other regulations and agencies

· few risks actually quantified and science-based

· imports and possible unfair competitive advantage


