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4. Review of the smokehouse records revealed deviations from the "Critical Limits" listed in the
HACCP Plan. For example:

» The batch record dated 4/2/01 does not list the weight of the fish processed, but does list that 40
gallons of water and 30 pounds of salt were used. Your HACCP Plan lists as a "Critical Limit"
the brine to fish ratio.

> The batch records dated 4/12/01 and 4/19/01list the fish weights as 143 and 129 pounds,
respectively. Both batches were formulated using the same amount (JJjlll® of water, which

differs from the amount of water used to produce a batch of unknown size on 4/2/01 QR
of water).

> The batch records do not contain all of the required process information, including the weight of
the fish, initial brine temperatures, internal fish temperatures, salonimeter readings, and/or
reviewer's signature and date.
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The salonimeter used to measure the sait concentration was inoperable during the inspection.
Your HACCP Plan includes the use of a salonimeter to assure that the "Critical Limit" for brine
concentration is met.

5. Sanitation monitoring records were not maintained in the years 2000 and 2001 (to date).

; ~ Ty

Sanitation monitoring records must be maintained, in order to comply with 21 CFR 123.11(c).
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Your response should be sent to the Food and Drug Administration, 900 Madison Avenue, Baltimore,

Maryland 21201, to the attention of Rosalie Bucey, Compliance Officer. Ms. Bucey can be contacted at
telephone number 410/962-3591, extension 143.

Sincerely,

Ot Bebadoon)

Lee Bowers
Director, Baltimore District

Cc: Virginia Department of Agriculture & Consumer Services
Division of Consumer Protection
Office of Dairy and Food
1100 Bank Street, Suite 510
Richmond, Virginia 23219



