Spring 2004
Dear Colleague, Veterinary Medicine Community:
I am proud to present to you this copy of the Center for Veterinary Medicine’s first Annual Report. 
The report summarizes the highlights from Fiscal Year 2003, a pivotal year for us in which we focused our efforts on our core mission in order to make the Center more effective and efficient in preparation for our transition to a performance based fee for service program for animal drug review that will be implemented this year. 

In our report, we describe the Center’s organization, mission, and guiding principles. We present CVM’s Strategic Plan as it relates to our core functions of animal drug review, compliance related actions, post approval monitoring, and animal feed safety.

Perhaps most important, to give you the clearest picture of how the Center is performing, we include a list of 25 specific performance goals we set for ourselves in 2003, and an honest assessment of whether we achieved them. You’ll see that we did not succeed in all cases, but we explain in those cases why we fell short.

Our performance goals reflect the most important work of the Center: reviewing animal drug applications, addressing antimicrobial resistance issues, enforcing rules about BSE and chronic wasting disease, preventing drug residues, preparing for potential acts of terrorism, and taking actions to improve animal feed safety.

In preparation for future reports that will describe revenues provided through user fees, we present a description of CVM’s Fiscal Year 2003 budget.

This report also showcases the people who make up CVM. We proudly list all of our award winners and all of the scientific publications CVM staff members authored or helped author during the year.

Please take a moment to read over the report. Send any comments or questions you have to my office at 301-827-2950, or contact Jon Scheid at jon.scheid@FDA.gov.
Sincerely yours,

Stephen F. Sundlof, D.V.M., Ph.D.
Director, Center for Veterinary Medicine

Food and Drug Administration

